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HR can't implement AI effectively without first rethinking its processes. 
Before automating or analyzing, leaders must question what work is done, 
why, and how. Through design thinking, process redesign, and structured 
change support, Orange Grove Consulting helps HR teams move from 
overwhelmed to empowered – unlocking the power of AI through tailored 
solutions that redesign HR processes for today's workplace.

HR leaders are being told the same thing on repeat: use AI, get data-
driven, be more efficient. Meanwhile, layoffs, restructuring, and constant 
change have left teams stretched thin and uncertain about where to start. 
It's no wonder so many HR leaders feel stuck.

At Orange Grove Consulting, we help HR leaders move from overwhelmed 
to empowered by redesigning their processes for AI-readiness, so they can 
lead with clarity in today's changing workplace.

The Overload of Change
Today's organizations are in perpetual motion. AI is transforming roles 
faster than people can adapt. (Watch our video AI Alone Won't Modernize 
HR — Here's What's Missing to hear Dr. Jodi Detjen explain why successful 
transformation starts with process redesign, not just 
technology.) Organizational structures shift weekly to meet new priorities. 
External pressures – economic, social, technological – are relentless.

PC: Pexels

https://youtu.be/tTQn70f8YZw
https://youtu.be/tTQn70f8YZw
https://youtu.be/tTQn70f8YZw
https://youtu.be/tTQn70f8YZw
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When everything changes at once, people freeze. They cling to what feels 
manageable. They focus on a sliver of their job rather than the big 
picture.  That paralysis keeps organizations from evolving.

At OGC, we see this everywhere: HR teams trying to implement new 
technologies without understanding the processes behind them. The 
problem isn't the tools – it's that leaders rarely have the space or structure 
to pause, rethink, and redesign.

The solution isn't to move faster, it's to unlock the power of AI through 
tailored solutions that redesign your HR processes for today's workplace.

Why Traditional Change Approaches Don't Work
HR has traditionally been a relationship-driven function, focused on 
people, not processes. Those skills remain essential, but they aren't 
enough to navigate an AI-driven world.

When the CEO says, "We need to use AI," HR leaders often respond by 
asking, "What platform should we buy?" instead of "What problem are we 
trying to solve?"

Without redesigning processes first, automation only accelerates 
inefficiency. (In our short video Can Artificial Intelligence Help with 
Coaching? AI Chatbot Use Cases for HR Leaders, we explore how AI can 
complement—rather than replace—the human skills at the center of HR.)

https://youtu.be/mEtdrP5-5BY
https://youtu.be/mEtdrP5-5BY
https://youtu.be/mEtdrP5-5BY
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The Shift: From Overwhelmed to Organized
The first step isn't about more effort; it's about creating space to think.
Structured time to analyze, question, and design:
• What are our goals?
• What's in our control or influence?
• Which processes create the most friction?

When HR teams learn to approach work this way, they move from 
reactive to proactive.

At OGC, we teach HR leaders how to think differently through design 
thinking. Instead of treating problems as fixed, we help them reframe 
challenges as opportunities and design practical solutions within their 
sphere of influence.

For example, one HR operations leader was manually entering every new 
hire into multiple systems – hours of redundant work each week. Instead 
of asking how to automate it, we began with: Should this work even exist?

That question revealed unnecessary steps and opened the door to real 
automation, saving hours each week and freeing time for strategic work.

How OGC Helps HR Leaders Redesign for AI-Readiness
We don't just advise, we guide. Our process redesign framework blends 
facilitation, training, and change management to build the capabilities HR 
teams need for long-term success.
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• Design Thinking Workshops – Teach HR teams to deconstruct 
problems, reframe them, and co-create solutions.

• Process Mapping & Redesign – Document and evaluate existing 
workflows to target high-impact improvements.

• Change Management Consulting – Ensure redesigned processes stick 
through alignment, communication, and accountability.

• Talent Management Alignment – Link operational redesigns to 
engagement, leadership, and performance goals.

• Facilitated Implementation – Guide teams through pilot projects and 
early wins before scaling.

This combination of structured process design and human-centered 
change ensures transformation doesn't stay theoretical, it 
becomes doable.

Our expertise
Orange Grove Consulting's Managing Partners – both business professors 
– combine academic research with decades of consulting experience.
• Dr. Jodi Detjen: organizational change and leadership development.
• Dr. Kelly Watson: analytics and process design that turn data into 

action.

What "AI-Readiness" Really Means
Being AI-ready isn't about chasing the newest tool. It's about creating 
clarity around what work needs to be done, why it matters, and how it 
connects to organizational goals.

https://orangegroveconsulting.com/jodi-detjen/
https://orangegroveconsulting.com/jodi-detjen/
https://orangegroveconsulting.com/jodi-detjen/
https://orangegroveconsulting.com/kelly-watson/
https://orangegroveconsulting.com/kelly-watson/
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When HR leaders start by redesigning their processes, AI becomes a 
natural next step, not a forced one. (See what this looks like in action in 
our video How HR Can Use AI to Map and Track Employee Skills, where 
we show practical examples of data-driven talent management done 
right.) The technology then amplifies already-effective systems instead 
of exposing broken ones.

And as those systems stabilize, engagement rises, leadership pipelines 
strengthen, and data finally becomes a source of insight rather than 
anxiety.

Start by Rethinking, Not Implementing
Every transformation starts with a pause, and a willingness to ask:
• What work truly matters?
• What could we stop doing?
• How might we redesign before we automate?

At Orange Grove Consulting, we help HR leaders move 
from overwhelmed to empowered – with structured tools, facilitated 
redesigns, and the confidence to lead through complexity.

Let's explore how your HR team can move from overwhelmed to 
empowered by redesigning your processes for the AI-driven 
future. Contact us to take the first step.

https://youtu.be/j7u8KHhhdaY
https://orangegroveconsulting.com/contact-us/


Learn More

Thought Leadership 
Our Solutions & Approach
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Focus
We specialize in helping organizations improve culture, engagement & 
talent management through a set of consulting tools and training 
programs. Our end goal is to improve talent management systems and 
operationalize processes that create more innovative, productive and 
competitive workplaces. Our network of consultants, trainers, and 
coaches provide a rich skillset, generations of experience, and the 
highest level of service for our clients. As your talent management and 
leadership development partner, we have solutions to make your teams 
more effective and your workplace less divided.

About Orange 
Grove Consulting

Services
Searching for new ways to reach your talent 
management & organizational goals? Let us 
help! We offer a range of solutions including 
Leadership Development Programs, 
Assessment & Survey tools, Strategy & 
Planning Options, Compensation & Pay 
Studies, Facilitation & Process Optimization, 
and Data Analytics & Reporting Solutions.

https://orangegroveconsulting.com/blog/
https://orangegroveconsulting.com/
https://orangegroveconsulting.com/leadershipdevelopment/
https://orangegroveconsulting.com/solutions-assessment/
https://orangegroveconsulting.com/solutions-strategy-2/
https://orangegroveconsulting.com/solutions-strategy-2/
https://orangegroveconsulting.com/analytics-and-reporting/
https://orangegroveconsulting.com/analytics-and-reporting/
https://orangegroveconsulting.com/analytics-and-reporting/
https://orangegroveconsulting.com/solutions-strategy-2/
https://orangegroveconsulting.com/analytics-and-reporting/
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